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1. Membership of the PCC
The members of the PCC are elected at the Annual Parochial Church Meeting in accordance with the
Church Representation Rules. There are also co-opted members in the PCC. During the year the
PCC’s membership was as follows:
Ex-officio members of the PCC
Rector:
Associate Minister
Churchwarden (Vice Chair):
Churchwarden:
Deanery Synod representative:

Revd Sheila Anthony
Revd Dr Caroline Yandell
Mr S York
Mr R Beaman
Mrs M Perryman

Elected and co-opted members
The 2020 APCM agreed to revert to six elected members each being elected for a maximum term of
three years and then being eligible for re-election.
Elected Members:

Mrs C Peilow
Dr C Mills
Mrs C Armit
Mr M Williamson
Ann Lorman

Co-opted Members:

Mr B Peilow (Treasurer)
Mrs J Turnbull (Secretary)

2. Church attendance and services 2021
A normal pattern of services in church was gradually reintroduced, with health precautions, during
2021:
Service

Number of
services held

Average attendance
(Adults Children Communicants)

All-Age Service
All Souls
Ashing service
Baptisms
Café Sunday
Carol Service (outdoor)
Crib Service (online)
Easter Day Holy Communion (no dawn service)
Evening Prayer
Funeral
Holy Communion (BCP)
Holy Communion (CW)
Interment of ashes in Remembrance Garden
Memorial services:
Evelyn Whitfield, Nadine Scott
Midnight Communion
Morning Worship
Music Makers (Village Hall)
Open the Book (online recordings)
Remembrance Service
(Act of Remembrance at War Memorial only)
Weddings (one service with Holy Communion)
Well Blessing Service (outdoor)

4
1
–
2
4
1
1
1
–
8
9
9
2

21 3
10
–
28 5
8 1
58 10
6 1
23 0 22
–
21 1
15 0 14
19 1 18
9
80 1

1
5
4
20
1

26 0 26
19 1
10 9

3
1

49 2 8
No figures

100 20 [approx.]

Stephen York
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3. Review of the Year
a) An overview of the year.
We have had yet another challenging year! The difficulties with Covid-19 have continued to affect
people’s lives and the way we do church. Some services had to be cancelled, however, the online
short service continued each week; hard copies were also distributed.
The restrictions around weddings and funerals were constantly changing, which caused considerable
distress to those involved. Thankfully, restrictions began to be eased during the year.
The Patronal Festival weekend went ahead and was a success despite the restrictions. The focus this
year was on the school vision – Flowing, strengthening, deepening – connecting with Psalm 1.3 ‘Like
a tree firmly planted by streams of living water’. This vision is connecting with the Holy well. Everyone
worked very hard, including the school children and the church looked wonderful. Head teacher, Paul
Baddeley, spoke at the main service, which was reasonably well attended. Sadly, due to the
restrictions, the children and uniforms were unable to take part in the way we would have wished. The
school was still operating in bubbles, so they were unable to come together at one service in the
afternoon. Instead, all six classes came down separately to have a preview of the well dressing and a
short act of worship during the day. Nevertheless, the children and teachers enjoyed it very much.
During the year, services were disrupted but whenever it was not possible to have services in all
churches, joint services were held in St Mary’s church.
The school has allowed us to have our Café Sunday service in the hall. It will enable us to strengthen
connections with the schoolchildren and hopefully we will be able to encourage more families to
attend.
Again this year, numbers were restricted for the Remembrance service. The school service was
cancelled, with just one act of worship at the War Memorial, allowing organizations to lay their
wreaths.
Again this year, several members of the church took part in the villages’ Advent window displays,
including the church porch for the final day.
Sadly, we had difficulties with services at Christmas due to the numbers of people affected by the
pandemic. We were able to have midnight Holy Communion on Christmas Eve and the Benefice
came together at St Mary’s church on Christmas Day, the main concern was for people’s safety. We
ran our Crib service online, and a very well attended outdoor Carol Service in the school playground.
Holywell Primary School
The children were able to enjoy an Open the Book assembly every week as our team recorded them
online. Sadly, the children were unable to enjoy the annual Experience Christmas and Easter events
and the termly services in the church.
An OFSTED inspection is expected and a lot of work is being put into place in order to be ready for it.
b) Worship
Thank you for everyone who has worked so hard to ensure our services run well.
Space
The pastoral team met and decided we should provide a monthly opportunity for people to come
together for a chat at the Village Hall. We began Space in September; however, it was sadly not
successful. It was considered that it might have been too early as people were still too concerned
about meeting others.
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Clusters/Fellowship Group
The Men’s Group continued to meet on Zoom.
Churchyard
The Ingle and Powell graves were restored in May; the work was paid for from the trusts established
for their upkeep. A big thank you to Les and Pat, who continue to work hard tending the wild garden.
Sadly, in August, we had to have the large willow tree in the garden cut down; it had been killed by
honey fungus.
Herald
Thank you to John McAngus, who puts a lot of time and effort into producing the Herald, often at very
short notice. Thank you to all who deliver the Herald – we are hugely grateful.
Thank you
A huge thank you to all who work so hard in the ministry of this church, despite all the difficulties this
year. Thank you to Roger and Stephen as churchwardens and to all PCC members for your continued
support and enthusiasm. Thank you to those who lead worship and to all those who take good care of
the church building. Thank you to everyone for your welcome and hospitality.
Last, but not least, we are delighted to welcome Revd David and Gill Robertson, who have moved to
Earith. David has Permission to Officiate and Gill has been licensed as a lay minister in our Diocese.
Caroline is now Associate Minister.
I continue to pray for increase of numbers in this church family and pray that this church be known as
a place of warm welcome and hospitality.
Heavenly Father: Let your glory shine, your power fall and your kingdom come in these parishes.
Sheila Anthony
c. Safeguarding
During 2021, the PCC has given due regard to the House of Bishops’ guidance in relation to
safeguarding and as such continues to adopt the House of Bishops’ Promoting a Safer Church’s
safeguarding statement. A signed copy of the parish statement is available on the benefice website
and also displayed in the church alongside contact details for the diocesan safeguarding officer,
incumbent and the Parish safeguarding officer (PSO). A copy of the parish safeguarding handbook is
also available on the noticeboard. All church officers in positions of leadership or working with children
or vulnerable adults have received the appropriate safeguarding training and some have recently
undertaken or have booked to undertake refresher modules
Work has continued on creating outlines of the responsibilities for roles within the church. Together
with a volunteer agreement form, the distribution of these to appropriate church officers should be
completed in early 2022.
The PCC has not been informed of any safeguarding concerns during 2021. Activities involving
children and vulnerable adults continued to be authorised by the PCC. These activities were severely
affected by the restrictions imposed during the Corona virus pandemic. Due regard was given to the
advice from the Government and Church of England during this time.
Appropriate risk assessments were undertaken and implemented for the resumption of church
services at the church.
Carole Mills, Parish Safeguarding Officer
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d. Fund-Raising
The beginning of the year started with uncertainty as we all continued to face the restrictions of the
COVID lockdown; our planned Snowdrop Coffee morning being an early victim of the situation.
However our fundraising received a massive boost as a local friend of the Church, Betty Ellis, set up
and ran a very successful plant sale at the church door. Extremely popular, it drew many parishioners
who purchased a wide variety of lovely plants and raised a considerable sum for church funds. For
her hard work, generosity and dedication Betty deserves our warmest thanks. I must also mention
and thank Pat and Les Staddon and Carole Burgin who also sold plants in aid of the church. Coffee
mornings and other indoor social gatherings were not possible but it was with great joy that we were
able to hold our Patronal Festival and Well Blessing albeit all outdoors! The event was limited in
comparison to previous years but we were able to create the Well Dressing (the theme celebrating
our primary school’s new badge) with a few flowers in church and stalls and teas in the church yard. A
very successful Summer Draw (thank you again to our ‘ace’ ticker seller Margaret Perryman!) added
to our much needed funds. As our world started to open up again, we held two autumn coffee
mornings at the church. Our deepest appreciation goes to Felicity Leonard and the family of our much
missed friend Evelyn Whitfield who generously arranged the first coffee morning following Evelyn’s
memorial service in aid of the church. We celebrated Harvest by holding the second; welcoming many
parishioners.
Christmas proved to be a busy period. In addition to Christmas Card Sales and the annual Christmas
Draw, we also organised the Village Christmas Fair, which returned after a two year COVID gap. After
an uncertain start, we ended the year on a high and with an excellent total of funds raised. In addition,
Sue Dawson continued her matchless work with the 200 Club, and Joyce Brinkhurst sustained her
wonderful fund raising efforts by making and selling cards.
Words are not enough to thank everyone who has generously given of their time, effort and goods to
support our fund raising this year. An amazing inspirational team who have shown enthusiasm, good
humour and hard work and whose endeavours have kept our beautiful church building open and
accessible to all who have needed it. For that we are truly thankful in Jesus’ name.
Carol Peilow
Source
200 Club
Joyce’s Cards
Meridian Concert
G&S Concert

Lenten Lunch

2021
£ 894
£ 250
-

2020
£ 880
£ 100
£ 150
£ 1,263*

-

£

245+

Plant Sales
Summer Draw
Patronal Festival

£1,610
£ 949
£1,300

£

175

£

760*

Music Festival Teas

£ 406

£

-

Harvest Produce Sale

£ 130+

£

-

Harvest Lunch
Coffee Mornings
Christmas Fair
Christmas Draw

£ 794
£1,060
£ 715*

£
£
£
£

626
944

Christmas Cards

£ 607

£

506*

Remarks
Dec 2019
*For Welcome Space.
Also £200 remains in
main account from
sponsorship.
+To CBM Overseas
disability charity

*Includes £100 to
Welcome Space
* Includes £150 to
Village Hall Trust
+Code 06, Special
Appeal

*Includes £15 donation
from 2020
*Some sales in 2021
account
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Well

£

80+

£

50+

Hole in the Wall

£ 196+

£

23+

-

£

7+

Smartie tubes
Books
Other
Sub-Total ‘

£ 20
£ 92
£8,696

£ 248
£ 5,652

Total

£9,102

£ 5,977

+ Booked to donations
accounting code
+ Booked to donations
accounting code
+ Booked to donations
accounting code
Booked to fundraising
accounting code.
Excludes + entries.
Includes + entries

Funds raised in 2021 are shown in the above table with the 2020 figures for comparison. The
accounting convention of rounding to the nearest pound has been retained.
Ben Peilow
e. The Church in the Community
Communication
The Herald continued its role as the church’s monthly printed communication with the Benefice,
under the editorship of John McAngus. The print run is approx. 2900 copies, and the cost is shared by
all three parishes. About 100 households, and several families not living in the parish, also receive
their Herald by e-mail, in colour. Stephen York still arranges distribution in Holywell-cumNeedingworth and wishes to thank our circle of volunteer distributors who give their time every month
to delivering copies. Some volunteers had to drop out in 2021 because of the pandemic but we were
able to find new volunteers very easily – there is a lot of goodwill towards the Herald in our
community.
The Meridian Benefice website (www.meridianbenefice.org.uk ) continues to be maintained by
Stephen York and is updated once a week to provide a link to Revd Sheila’s online talks and
occasionally fresh news items and changes to the service patterns. Contributions of news from
around the Benefice are always welcome. Revd Sheila looks after the placing of regular
announcements on the village’s three Facebook pages, and Stephen York for special and fund-raising
notices. The weekly online talk is also sent to a circle of church contacts on e-mail.
Stephen York

f. Charitable Donations
This year we were able to give just over £700 to charitable causes. Two principal beneficiaries were
the St Ives Food Bank and, following the collection at the Carol Service in the School Playground,
Jimmy’s Night Shelter in Cambridge.
Ben Peilow
g. Open the Book.
With the restrictions imposed by the pandemic, the open the book team have been unable to go into
Holywell school to deliver the weekly assembly. However, the team have met via zoom and recorded
an Open the book session of a bible story with team members narrating and taking part alongside a
pictorial slide show of the story. These recordings have been sent to the school to be shared with
each class. We are thankful to have technology that allows us to share the Christian message with
the school students despite not being able to deliver it in person . We trust that we shall be able to
resume in-person sessions in 2022
Carole Mills
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h. Church Music
Another year of COVID-19 restrictions has left the choir unable to contribute to worship as a formed
body, with the exception of informal groups helping to lead the singing at the All Souls’ Service and
the outdoor Carol Service. The return of the Christmas Tree lighting run by the Parish Council
resulted in an invitation to lead the Christmas Carols there too. An enthusiastic gathering was not
intimidated by the cold and showed that there remains a musical voice! We hope to restart in 2022,
so if you are prepared to give it a try, please make contact. Although operating the MP3 player has
received a great deal of practice, a pianist or indeed organist would be most warmly welcomed.
Ben Peilow
Church Orchestra
With the ongoing pandemic and restrictions that have been in place during 2021, the church orchestra
has not played at any church services. It is hoped that the orchestra will be able to restart during
2022.
Carole Mills
i. Bellringers.
I am very pleased to report that ringing has resumed at Holywell, with both Sunday morning service
ringing and regular learner’s practices taking place since late September. Given that the group of
learners had not touched a bell rope in 18 months it was with some trepidation that I restarted practice
sessions for them. However, my fears were completely unfounded and I am delighted to report that
everyone restarted as if lockdown had been a bad dream. We continue to make progress with the
learning group, who now number 5. We are still able to amass a band of 6 at times for Sunday
morning ringing and my thanks go to Daphne Brown, Pauline Bailey, Geoff Durrant, David Buist and
Nigel Woodward for continuing to support both Service ringing and the training of learners.
The resumption of ringing has also reignited interest in Quarter Peal ringing at Holywell. The last
Quarter prior to the pandemic was rung on March 7, 2020. On the morning of the 2021 Patronal
Festival (June 26) a band from the local district range a Quarter for the first time in over 15 months.
Since then there has been 4 other Quarters successfully rung this year. For the National Day of
Reflection on March 23 I tolled the tenor bell 52 times to mark the 52 weeks since the start of the
pandemic and chimed Abide with me; Now thank we all our God; Kum ba yah; Breathe on me breath
of God; and Love divine all loves excelling (Tune: Hyfrydol) using the 6-bell Ellacombe apparatus.
The bells and tower remain in good working order. There is some concern regarding the clappers on
bells 5 and 6 (6 in particular is poor at striking when raising and lowering), but no notable expenditure
is envisaged. Additional sound dampening in the tower stairwell would be a welcome improvement,
but it is hoped this can be achieved at very modest cost. It is planned to add a lock to the tower door
and one of the tower steps needs a minor repair. The stairwell will be cleaned again early this year.
During 2022 I hope to see the investment in training of new bell ringers come to fruition. I am very
much aware that our ability to provide a band for Sunday morning service is very stretched at the
moment, with two of the band continuing to ring at a relatively advanced age. As we emerge from the
pandemic we need to build for the future.
Roger Beaman, Tower Captain

4. Parochial Church Council – PCC Secretary
The PCC has the responsibility to co-operate with the Rector, churchwardens and lay ministry team in
promoting in the ecclesiastical parish of Holywell cum Needingworth, the entirety of the Church’s
mission including its pastoral, evangelistic, social and ecumenical aspects. It also has maintenance
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responsibilities for the Church. During the year the membership of the PCC was as indicated at
Paragraph 1 above. The PCC has met four times since the APCM last April, three of those meetings
being held via Zoom.
Joanna Turnbull Secretary
5. Church Electoral Roll
The Electoral Roll was revised in advance of the 2021 APCM. There was one addition to the Roll
leaving 51 on the Roll at the end of the year
Carol Armit, Electoral Roll Officer
6. Deanery Synod Report 2021
27 April 2021 online
Revd Dr Clifford Owen spoke about ecumenism and evangelism, looking at the Church of England’s
attempts since 1945 to encourage evangelism. He spoke also about Alpha and the understanding we
now have that becoming a Christian is more likely to be a process.
Revd Stephen Bowring, National Spiritual Director for Cursillo. Cursillo is a movement connected with
the Anglican church providing a method by which Christians are empowered to grow through prayer,
study, action and enabled to share God’s love with everyone. They encourage people to attend a
weekend when participants will live, worship and learn together.
Finance - John Hayes reported that due to two churches not paying their full share last year, no
churches will be receiving a rebate.
Paul Evans was expecting a shortfall of £1.4 million last year and was relieved that the shortfall was in
fact £0.4 million. Although a considerable shortfall, the investments have been good. He believes
2021 will be tougher. Churches were encouraged to take up the parish giving scheme.
Concerns on reopening - Comments were made regarding the reluctance of people to return to
church. A question arose regarding the sharing of the cup and whether people will be prepared to do
so.
7 July 2021 at St Ives Parish church and online
Maureen Dean and Sam Perez were ordained the previous week. Maureen serves in Warboys and
Sam is serving at St Ives.
The following were elected Diocesan synod members:
Denise Thompson (lay), lives in Pidley and represents Woodhurst. She works for the Diocese and
was PA to Linda Church.
Martyn Legge) (lay) who lives and worships in Somersham. He is Church Warden and deals with
putting services on line and on powerpoint.
Canon Simon Kershaw (re-elected lay) to Diocesan Synod.
Revd Iain Osborne (clergy member). Rector of Ramsey.
Revd Garry Dawson-Jones (re-elected clergy). Vicar of the Four Parishes team.
New Ministries:
Trevor Webb – ALM (Worship Leader) – Bury; Judith Hyde ALM Pastoral – Ramsey;
And Lesley Bowring, LLM - Somersham.
Diocesan Director of Ministry
The Rural Dean said that he felt it was vital to replace Linda Church. He had written to Bishop
Stephen and the Archdeacon stating his concerns. He was assured that an appointment would be
made for September, and that there was money in the Diocesan budget for this. Nothing has
happened so far and he asked for the support of the Deanery Synod in following this up, as an
appointment should have been made by now if they are to be in post by September. The Synod gave
him full support.
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Protect Duty
Iain Osborne said that under the proposals, everyone responsible for a venue open to the public will
be responsible for the safety of any who meet there. There is no reference to take into account the
risk of terrorism at a venue, or numbers attending. The size of the venue will decide the criteria. It is
likely if the proposals go forward that there will be a duty on PCC’s to take action. This would almost
certainly have huge repercussions on the cost of Church insurance. All Churches would have a duty
to manage and pay for training courses, which could be a significant cost. Most Churches would find it
very difficult to find people to carry out these duties. Bishop Dagmar has drafted a letter to use as an
example, and the secretary will forward this to all members.
Parish Share
John Hayes reported there was likely to be a shortfall in excess of £10k for 2021 which would mean
we would not qualify for a rebate. A Deanery Treasurers’ meeting has been arranged to discuss what
can be done. He expects to hear churches have used up their reserves and some who are paying in
full are only able to do this by using these. For 2022 the Diocese is expecting to increase stipends by
1% and Ministry Share is likely to be increased by the same amount. The secretary reminded the
meeting that the Archdeacon had told us that those Deaneries that do not pay their Ministry Share in
full will risk not having Ministers replaced when they leave. There would also be pressure on
Churches with small congregations to close.
21 October at Warboys and online
Living Ely 2025
The Bishop’s Study Day on 5th October was centred on “Living Ely 2025”. As a deanery, we have to
present a Deanery Plan by March 2022 that shows how the Parishes are planning to move towards
2025. A small group would look at ideas for the Deanery plan which would be disseminated to the
Parishes before being discussed by Deanery Synod.
Finance
John Hayes said that the Parish treasurers had met and there had been a full and frank discussion of
parish finances. Fred Kilner said that total deanery contributions at this stage are 74% of the total
figure for the year. This time last year it was 64%. Five Parishes have not yet made 80% and only one
parish thought they would not pay in full by the end of the year. He estimated a shortage of £4,000.
The Deanery rebate if we pay in full is £7,000. He proposed the Deanery borrow the shortfall so that
we can receive the rebate from the Diocese leading to each Benefice getting approximately £600 of
rebate.
John told Synod that it was proposed that there would be an increase of 1.5% on Ministry Share in
2022, and all treasurers said they would do their best to see that it was paid in full. However, some
Parishes had been using reserves to pay Ministry Share and reserves were now greatly depleted
meaning that they would be unlikely to be able to pay Share in full in the future. Suggestion that all
treasurers should write to the Diocese and explain their financial position. John said that Brian Atling
and the Diocesan Secretary were prepared to come and discuss the issues with the Parish
Treasurers.
COP26- Revd Barry Pate said COP26 will not be the end of the issue of the environment. There will
still be much to be done. He said that the Diocese aimed to be carbon neutral by 2030, and all
Parishes will have to play their part. He emphasised that in this issue prayer is the most powerful
weapon we have. We should all commit to prayer on this topic, which would then encourage us to
action guided by God. Barry suggested that we all considered “Green Christian”.
Sheila Anthony
7. Churchwardens’ and fabric report
a. Inventory
The silverware, glass and vestments have all been checked. The inventory has been updated and
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together with the church Terrier forms a complete inventory of church property.
b. Maintenance.
• Cambs Lock and Safe repaired the south door lock and handle in March, and removed the latch to
the vestry external door while making it more easy to lock.
• Fire extinguishers were serviced and new five-year contract signed with Chubb in September. The
1940s fire extinguisher in the tower was declared unsafe and removed by Chubb in October.
• Boiler and fuel tank: The boiler failed in January due to an airlock. This was rectified by SS Motors,
who also serviced the system in July, under contract. The lack of a proper fuel tank capacity meter
remains a problem in estimating fuel needs; little fuel was used in 2021 with the reduction in
number of services in church.
• A visual check of portable appliances was conducted in 2021. The next full PAT test is due in
2022. A lack of power to the sockets circuit was discovered on 30 December but attended to by
electrician Neil Craig on New Year’s Eve. This has left two sockets, on the north side of tower and
nave, unusable for the time being. A full five-year check of all the circuits is due in early 2022.
• Lightning conductors were tested in November.
• Annual gutter clearance, last carried out December 2020, was postponed to early 2022.
• The church organ was serviced and retuned in December.
• Following problems with intermittent operation during services, the sound system was investigated
by Patrick Quick and Roger Beaman. One lapel microphone until was found to have a defective
wire and this has been repaired. Options for improving the signal between the lapel microphone
and the receiver were examined and some changes made. The location of the receiver in a metal
cabinet, low down in the rear corner of the south side aisle, is not ideal and we found potential
signal dropouts when moving with a lapel mic from the chancel to the rear of the altar. Further
investigation is needed, including a possible repositioning of the receiver outside the cabinet.
c. The church’s Quinquennial inspection was carried out by the architects in October. We received
a good report but a long list of desirable repairs to the masonry and other tasks.
d. Churchyard and the Wild Garden. As a closed churchyard, its upkeep is carried out by the Parish
Council.
The Ingle and Powell graves were fully restored by RS Memorials in May. It is intended to carry out
any necessary remedial work on the Howes grave in 2022.
The Wild Garden looks better year on year and is enjoyed by a large number of villagers and visitors.
Thanks are due to Mr and Mrs L Staddon, and Grant Williamson, for their work and the attention they
continue give to it. In August the dead large willow tree was removed by John Talbot.
The Garden of Remembrance continued to look poor in dry weather and replacement of some of the
turf is desirable. The maintenance rota has dwindled – thanks to Margaret Perryman for continuing to
maintain it, but we need to form a new team in 2022 to renovate ands care for this area.
The approach to the main church gates was greatly improved by the installation, free of charge, of a
tarmac continuation between the road and the churchyard path by Bob Black Construction while
working on Churchside.
e. Church cleaning and flower. Our dedicated rota of church cleaners and flower arrangers have
continued to care for the church interior during the year.
f. Church opening. We have continued to open the church every day during the hours of daylight,
even in the lockdown periods, thanks to a team of three parishioners living in Holywell.
g. Volunteering. As churchwardens we are very aware that much dedicated work and support is
given by the ‘official’ duty rotas and church groups, whose work is complemented by much informal
volunteering and support. More volunteers are welcome, particularly for church opening and closing,
sides people, intercessions prayers and serving at the altar. Please contact a churchwarden or
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member of the PCC if you feel you could help with any of these duties from time to time.
The Diocese has introduced a set of forms covering church volunteers, including job descriptions and
signed agreements, and these will be actioned for all voluntary workers in our church during early
2022. Our thanks to Dr Carole Mills for overseeing the production of the necessary paperwork.
Stephen York and Roger Beaman, Churchwardens
8. New facilities and re-ordering
With the architects’ office being closed for much of the time, only slight progress has been made on
Welcome Space during 2021. We did carry out a public survey of opinions with a display and
information leaflets in church beginning in June at the well dressing and questionnaires. The final
report of replies is attached.
Stephen York, Churchwarden
9. PCC Treasurer's Report
My report for 2021 offers a much more encouraging picture than in previous years.
Although the impact of COVID-19 is still being felt, we were able to pay the Ministry Share in
full and have achieved more besides. However, the challenges highlighted in previous years
remain and we will need to make use of the opportunity to develop future sustainability.
Net receipts of unrestricted funds1 were £34,066, just under double that of 2020, but this
increase needs to be treated with extreme caution. To begin with, it includes a one-off
business continuity grant of £6,000 from Huntingdon District Council. Tax-efficient giving
has increased by nearly 60% thanks to the introduction of the ‘Parish Giving’ scheme in
May, although this is somewhat offset by the fact that the total of ‘other’ donations has
remained largely static. The main cause of this is the reduction in the plate collection at
services. Fundraising has been a major success, bringing in £8,696. Parish fees
contributed a net £2,700, much closer to a ‘normal’ year than 2020. The net excess of
income over expenditure was £3,332.
Restricted income amounted to £3,104, £2,000 of which was a legacy with the majority of
the remainder coming from the 200 Club specifically for the Fabric Fund. Net excess of
income over expenditure was £1,949.
This year, both Unrestricted and Restricted income exceeded expenditure, the former by
£955, the latter by £46,620. As with last year, the number of donors has remained stable
with some new contributors but sadly offset by the loss of others. Fundraising has increased
significantly over previous years and the details are to be found at Section 3e. In 2021, it
proved to be the second largest heading of income and warmest thanks are due to all who
organized and contributed. Once again, relatively little maintenance was undertaken. Our
donations to deserving causes this year have increased to a level only a little below what we
were able to achieve since 2018 which was our best year in recent times. Virtually all of the
Restricted expenditure, £1,043 out of £1,153, went in architect's fees for developing the
Welcome Space project. Due to the COVID related artificialities of 2020, it was not possible
to assess the ‘cost per day’ calculation with any assurance of accuracy. For 2021, I can
show that running costs amounted to £32 per day (dividing the total by 365); calculated on
the same basis, the Ministry Share comes out at just over £53 per day. Whilst reflecting
what happened, please note the caveat regarding preventative maintenance; were this to be
more realistic, I would suggest that the 2022 running costs figure should be £50 per day for
planning purposes and the Ministry Share, taking into account the uplift intended for this
year, should be shown as £54.
To conclude, 2021 was a financially successful year in that we have been able to meet our
commitments, including paying the full Parish Share, and have enough of a buffer to meet
1

Excluding the DBF component of Parish Fees which is paid to the Diocese.
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bills that fall due in the first quarter of 2022. To illustrate the difference from last year, our
total unrestricted income exceeded expenditure by £4,358 compared with £995 at the end of
2020 when we had only been able to meet 69% of the Ministry Share. This figure indicates
that we have ‘used’ about 44% of the continuity grant2. Although this puts us in a better
position than we have been for quite a number of years, my key message remains
essentially unchanged. There is no room for complacency, underlying fragility remains and
appreciation for the considerable generosity and sacrifices of many is accompanied by a
plea for further efforts.
As in previous years, I have restated the PCC policy to maintain a credit balance on
unrestricted funds which equates to two months' unrestricted payments. This equates to
approximately £5,900, an increase on last year and probably a closer activity level to
‘normal’. However, the past two years have required us to operate with much more
restricted income streams, suggesting that a reserve of this level might be inadequate. This
leads me to the view that the target range for the reserve ought to lie between £6-8,000
although reaching even the lower level presents a significant challenge. The reserve is held
to smooth out fluctuations in cash flow through the year and to meet emergencies, although
there is the ever-present risk that were it to be used, its role as a safety net would disappear
and it would be extremely difficult to replace.
Ben Peilow, Treasurer

To reach this figure, I have deducted £995 (the 2020 surplus from this year’s £4,358) giving £3,363. That, as a percentage of the
continuity grant of £6,000 comes to 56%, is essentially what is left of it. It follows that the other 44% is what has been spent.
2
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St John the Baptist Parish Church
Holywell-cum-Needingworth Parochial Church Council

17 March 2022

PARISH OF HOLYWELL-cum-NEEDINGWORTH
PARISH CHURCH OF ST JOHN THE BAPTIST ANNUAL ACCOUNTS
FOR THE YEAR JANUARY TO DECEMBER 2021

My Report is contained in the Parish Annual Report and is copied at Enclosure 1 to this covering letter. The
Independent Examiner’s Report is to be found at Enclosure 2.
The Accounts, Enclosure 3, consist of the following:
Statement of Assets and Liabilities including Account Balances
Receipt and Payments Account
Copy of the Finance Return for Submission to the Diocese of Ely

Signed on Original

B F Peilow, OBE
Commander, Royal Navy
Treasurer
Holywell-cum-Needingworth PCC
Enclosures:
1. Copy of Treasurer’s Financial Report for 2021 (when filed separately from Annual Report)
2. Independent Examiner’s Report
3. Accounts
4. Copy of the Finance Return submitted to the Diocese of Ely

Parish of St John the Baptist, Holywell
Report of the Independent Examiner to the Parochial Church Council of St John the Baptist,
Holywell
The financial statements of the PCC for the year ending December 31st 2021 are set out on the
following pages. This report below is in respect of an examination carried out in accordance with the
Church Accounting Regulations 2006 and Section 43 of the Charities Act 1993.
Respective responsibilities of the PCC and the Examiner
As members of the PCC you are responsible for the preparation of the financial statements. You
consider that the audit requirement of the Regulations and Section 43(2) of the Act do not apply. It is
my responsibility to issue this report on those financial statements in accordance with the terms of the
regulations.
Basis of this report
My examination was carried out in accordance with the General Directions given by the Charity
Commission under Section 43(7)(b) of the Act and to be found in the Church Guidance, 2006 edition,
issued by the Finance Division of the Archbishop’s Council. That examination includes a review of the
accounting records kept by the PCC and a comparison of the accounts with those records. It also
includes considering any unusual items or disclosures in the financial statements and seeking
explanations from you as Trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently I do not express an audit
opinion on the view given by the accounts.
Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention:
i)

which gives me reasonable cause to believe that in any material respect the requirements
• to keep accounting records in accordance with Section 41 of the Act, and
• to prepare financial statements which accord with the accounting records and comply
with the requirements of the Act and the Regulations have not been met; or
ii) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.
Signed on Original
Sarah Lewis MA, ACA
Orchard Cottage
The Front
Holywell
St Ives PE27 4TG

Date: 15 March 2022

Holywell-cum-Needingworth Parish Church Accounts 2021
Statement of Assets and Liabilities
Cash Funds [Note 4]
Barclays Bank Community Account –
General Fund
Central Board of Finance Deposit Account
– General Fund
Barclays Bank Community Account –
Fabric Fund
Central Board of Finance Deposit Account
– Fabric Fund
EBF Church Charity Lands
Total Cash Funds

2021
£ 9,474.33

2020
£ 2,471.70

£ 2,213.30

£ 2,212.36

£ 76,389.34

£ 76,996.46

£ 27,912.21

£ 27,900.42

£ 461.17
£116,450.35

£ 461.17
£109,915.11

Debtors
Nil
Creditors
Nil
Movement in Restricted Funds [Note 5]
Bell fund
Choir Fund
Organ Fund
Welcome Space
Keith Adams
bqst

TOTAL

Brought
forward
£87.46
£447.54
£1,332.39
£65,496.21
£25,045.00

Receipts

Payments

Transfers

£ 242.00
£2,275.05

(£451.82)

£92,408.60

-

Carried
forward
£ 329.46
£ 447.54
£ 1.332.39
£67,319.44
£25,045.00
£ 94,473.83

Designated Funds [Note 6]
Prayer Room
(m)
Fabric
(f)
Cafe Sunday
Food
(m)

Brought
forward
£ 160.00

Receipts
£

£ 4,729.70

Transfers

20.00

£ 4,405.00 £ 705.00
£ 164.70

Payments

(£ 110.00)
-

Carried
Forward
£ 180.00

-

£ 5,000.00

-

£ 164.70
£ 5,344.70

Charities and Restricted Bequests treated on the Balance Sheet as Investments
[Note 7]
Brought
forward

Receipts

Payments

Transfers

Unrealised
Capital
Gain

Carried
forward

EBF
Howes
Bequest

£ 3,361.72

£ 3,361.72

EBF
Ingle Grave
Trust (Inv)

£28,800.32

£ 456.00

£ 28,344.32

EBF
Powell
Trust (Inv)

£28,218.34

£ 570.00

£ 27,648.34

£60,380.38

£ 59,354.38

Notes
1.The Financial Statements of the Parish Accounts have been prepared in accordance with Church
Accounting Regulations 20063 using the Receipts and Payments basis of accounting.
2. The Accounting Package has been provided by the Diocese of Gloucester and was the current year’s
version.
3. The following assets are recognised but are not valued in this Statement of Assets and Liabilities:
• Moveable church furnishings held by the Churchwardens on special trust for the PCC and
which require a faculty for disposal.
• Tangible assets held by the Churchwardens on special trust for the PCC, recorded on an asset
register.
4.This table shows the cash funds in each bank account on 31 December. Additionally, although
managed by the Diocese of Ely, the Charity Lands Fund is accounted for as a Cash Fund and more
properly belongs in this box.
5.This table shows the breakdown and movement in the Restricted Funds. It is a subset of the funds
shown in the first table and does not represent new money. A further legacy donation of £2,000 was
received earlier this year for the express purpose of the Reordering Project, currently entitled
‘Welcome Space’.
6.This table shows the breakdown and movement in the Designated Funds. It is a subset of the funds
shown in the first table and does not represent new money. Designated Accounts enable the Treasurer
to manage the ‘Main’ (m) and ‘Fabric’ (f) accounts more effectively and are, as with the previous
table, a subset of those accounts. By way of example, the Christmas Draw has been for the upkeep of
the church for many years. In annotating this as specifically for fabric, this shows that we are acceding
to the wishes of those who have contributed to the Draw for this purpose. Two designated funds sit in
the main account, one reflects contributions for the school prayer room, the second reflecting a
donation for food for cafe Sunday.
7.The Trust Funds shown in this final table are administered on our behalf by the Diocese of Ely and
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are effectively permanent endowments. The transactions recorded reflect transfers authorised by the
DBF to cover costs which could be claimed. Once the statements of funds are received from Ely,
appropriate entries will be made in the 2022 Cash Book to reflect accrued interest, where appropriate
and assessed value.
Signed on Original
B F Peilow, OBE
Commander Royal Navy
Honorary Treasurer
12 January 2022
Approved by the PCC on 17 March 2022 and signed on their behalf:
Signed on Original
Reverend Sheila Anthony (Rector)
Signed on Original

Signed on Original

Mr Stephen York (Churchwarden)

Mr Roger Beaman (Churchwarden)

The churches of Bluntisham-cum- Earith
Colne and Holywell-cum-Needingworth

Parish of Holywell-cum-Needingworth
Vestry Meeting
on Sunday 11th April 2021 at 1.00pm
via Zoom
followed by the
Annual Parochial Church Meeting
Minutes

_____________________________________________________________
Vestry Meeting

Election of Churchwardens
Nominations:
Mr Stephen York Proposed: Les Staddon, Seconded: Pat Staddon
Mr Roger Beaman Proposed: Mr Ben Peilow, Seconded: Dr Carole Mills
Both were elected unanimously.
Reverend Sheila Anthony thanked Jill Harvey who is standing down this year as Churchwarden for all
the hard work and support she has given to her; she has been a blessing to both Sheila and the church.
Annual Parochial Church Meeting. Revd Sheila Anthony, Reverend Dr Caroline Yandell and 16
members of the parish in attendance.
1. Apologies for absence. There were no apologies.
2. Minutes of the previous APCM. The minutes were approved.
3. Matters arising. SA asked if the alterations had been made, it was confirmed these had been done.
4. Annual report and Accounts. The Annual Report was offered for approval as required by Charity
Law. The Accounts which are included are offered for noting by the APCM having been previously
approved and signed off by the PCC on 25th March 2021.
5. Election of Independent Examiner. Mrs Sarah Lewis has served as Independent Examiner for the
past three and a half years. She has expressed her willingness to continue. Proposed: Mr Ben Peilow,
Seconded: Mr Tony Perryman. All were in agreement.
6. Election of PCC members. The following members were duly elected to the PCC. Welcome to
Ann Lorman who has now joined the PCC.
Carol Armit – Proposed: Margaret Perryman, Seconded: Carol Peilow for a three year term

Carole Mills – Proposed: Stephen York, Seconded: Roger Beaman for a three year term
Ann Lorman – Proposed: Carol Armit, Seconded: Carole Mills for a two year term
Michael Williamson – Proposed: Heather Williamson, Seconded: Tony Perryman for a two year term
7. Election of Deanery Synod Member
Margaret Perryman was elected as the deanery synod member, Proposed: Roger Beaman, Seconded:
Carol Peilow.
8. Proposal to elect one licensed lay minister for one year term on the PCC
Carol Peilow was elected as licensed lay minister to the PCC for one year.
Proposed: Tony Perryman, Seconded: Joyce Brinkhurst.
9. Motion to revert to six representatives of the laity as under M15 (8) (a)
When there are fifty members on the electoral roll, six representatives can be on the PCC. In 2012 it
was proposed that this be changed to four. SA proposed that we revert to six members. This was
accepted and will come into force at the next APCM.
Proposed: SA, Seconded Les Staddon.
10. Any Other Business. SA thanked everyone for their dedication and contributions in what has been
a difficult year, which has seen a lot of sacrifices, grief and pain, we came through and worked
together. We are nearly through it and hopefully by the end of June we will be back to some sort of
normality.
Joanna Turnbull (Mrs)
Secretary to the PCC
11th April 2021

